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- One hundred years old

Part 1V

On the other hand, due to
the amount of concessions
received by the two govern-
ments, their involvement

in the Iranian government
increased. The Russian and
British embassies, as well as
consulates in the cities of the
capital, were the center for
the management of Silesia
and sometimes social issues.
The Russian and British
ambassadors were not only
high-ranking diplomats but
also consulted by Iranian
officials. The Russian and
British embassies in the late
nineteenth century were not
only political representatives
of both governments but
also the center of trash and
dignity, and each decision
was a thesis for the Iranian
government. If, until the time
of Fath Ali Shah under the
banner of foreigners, he did
not condone, at the end of
the Qajar government, the
government had at least one
experience with one of the
two embassies once. Beyond
that, a big change was being
made that not only the states-
men but the general public
also used the embassies of
Russia and the United King-
dom to solve the problems
and to seek refuge instead of
the monarchs. And the people
used embassies to resolve
the problem and demand a
moratorium in the event of a
crisis and a lack of a judicial
and police force.

Translator: Mojgan valadkhani

Europe Buys
40% of Iran Oil
in November

European customers purchased
40 percent of Iran>s crude

oil exports in the month of
November 2017.European
companies resumed purchase
of oil cargoes from Iran since
implementation of the Joint
Comprehensive Plan of Action
(JCPOA) in 2015.Under the
sanctions, Europe bought
almost no oil barrels from
OPEC member Iran. Now,

oil majors like Royal Dutch
Shell, Total and ENI as well as
Saras are among Iran>s buyers.
In November, Iran exported
60% of its oil exports to the
Asian market with China
remaining its biggest customer
buying over 600,000 b/d from
the country.Figures indicate
that South Korea was still the
biggest buyer of ultralight oil
(also called gas condensate)
from Iran in the month.Iran ex-
ported an average of 400,000
b/d of the item in November.
According to Iranian Minister
of Petroleum Bijan Zangeneh,
Iran>s crude oil and gas con-
densate exports stand at 2.5
million barrels per day.
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Dr. Mohammadi, CEO of Industrial Management Organization, in an interview with DANESH NAFT, outlined the goals of organizing the National Energy Management Award;

Process and system look at «Energy Management»

By : Ahmad Madadi

DANESH NAFT : Dr. Mohammad Ali
Mohammadi, the CEO of the Industrial
Management Organization in a conver-
sation with DANESH NAFT, referred to
the establishment of a «National Energy
Management Award» in the coming
month and a look at energy management
from a new and strategic gateway. He
says: Our look at the National Energy
Management Award is two-dimensional.
«Managerial dimension» and «Technical
dimension», is why our dimensions of
measurement and assessment in the
National Energy Award include both
technical and managerial dimensions. He
examines the process, system, and not
sectional view of «energy management»
as an important necessity and... . I would
recommend readers and audiences to
read this interview.

The National Energy Management
Award is exactly what the goals are to
be achieved and what indicators are
being pursued and that stakeholders
and managers who are active in energy
management are paying attention to
the goals and outcomes of this National
Energy Management Award?
Unfortunately, overall, the productivity
of production factors in our country is
low, not only energy, but also the effi-
ciency of human resources, which is the
most important capital of a society, is
low in our country. Capital productivity
in our country is low. Of course, this

is low, as | say, based on developed or
developing countries. Based on the stat-
istics that the OECD, as well as APO
and other sources, including the World
Bank and others, announce, | compare
them. Therefore, we generally have
weaknesses in managing the optimal
use of resources, one of which is en-
ergy. We made shorter shifts in energy.
We have used the energy of energy
sources very rigorously and discreetly,
in some of which we have serious prob-
lems like water. Now, if we consider
water as an energy source, it indicates
poor management of water production
and consumption. In our energy per-
spective, we believe that we do not just
have a problem with consumption, if
we consider a process from the time of
the diagnosis for the production process
and the distribution process, and then
we get into the process of consumption;
our belief is that all these stages are
important, that is, We must be careful
when choosing a technology for energy
production. Unfortunately, many of our
resources are thrown at the same stage
of production, and it is not that we are
only thrown into consumption. But if
we want to concentrate on consumption
and consumption management, then the
consumption culture in our country is
unlikely, including industrial, business,
and home and agricultural uses. The

basic question is: How can we help
improve this situation and how can

the Industrial Management Organiza-
tion help this? Finally, we believe that
we are an industrial manager, and the
industry naturally, in its general sense,
is that we can help with this. In this
Energy Management Award, we target
consumer businesses, not household
or manufacturer costs, although all of
this is important and their management
is important, but we are currently tar-
geting energy firms. And our intention
was a few important priorities. Firstly,
the development of the belief that you
need to better manage energy manage-
ment processes and processes in order
to make the right, correct and better
use of energy sources. Because energy
management is not a cross-sectional
process, it is a process, especially in
Industrial enterprises and large business
enterprises.

We believe that if our processes and
structures are based on resource utiliz-
ation such as energy consumption, then
the organization»>s performance will
definitely be higher in energy efficiency.
In other words, we believe in a process
and system that we have a healthy baby
if we have a healthy mother. This healthy
mother>s view of a healthy child is
important in all its dimensions, not just
the right product, but the proper use of
resources and facilities, including energy.
Our look at the Energy Management
Award is two-dimensional. The mana-
gerial dimension and technical dimension
of energy consumption are also why

our dimensions of measurement and
assessment in the National Energy Man-
agement Award are both technical and
managerial dimensions. The question is,
how many organizations and firms have
been technically and technologically
advanced in terms of infrastructure and
principles and have worked within the
proper scientific and technical frame-
work? And secondly, in terms of man-
agement, how the executive procedures,
processes, and structures are tailored to
the correct use of resources, and if there

is a waste of energy in the processes,
does the system respond promptly and
correct itself? It prevents unnecessary
consumption and energy losses. Finally,
some of our organizations and firms use
their energy efficiency thinking, or at
least they are concerned with the proper
use of energy resources and are taking
steps in this direction. Of course, this

is an endless route, and you can always
get what you have better. It is therefore
very important to us that those who have
taken the right path to the correct use of
the source of energy and the business
and interested businesses that have taken
positive steps to maintain the resources
of the community and the national and
global energy sources. To be commended
and thanked for these individuals and or-
ganizations in society as the correct ones.

What areas of the National Energy
Management Awards will be held and
what are the criteria for awarding this
award?

The National Energy Management Award
will be awarded in the third period of its
holding in 1396 in four distinct areas and
areas, including:

1. The scope of energy processes: This
area includes companies and industries
whose production requires the consump-
tion of high energy. Such as the produc-
tion of cement, steel, petrochemicals and
the like.

2. The field of energy equipment: This
area includes companies and industries
whose production does not require signi-
ficant energy consumption, but consumes
energy when they are consumed. All
electrical appliances can be in this area.
3. Non-Residential Buildings with
Administrative Costs: In this area, all
buildings occupied with administrative
activities can be included in this area.

4. Energy reduction projects: In this area,
any type of project that can be used to re-
duce energy consumption by any means
can be considered.

It is unfortunate that organizations that
have so far received this award have not
been in line with our expectations, and

it>s as if the management of energy has
not been a serious concern of some man-
agers. We believe that the most important
achievement of the National Energy
Award is not a prize given to superior
organizations, but rather a feedbacks
reporting to institutions to improve and
improve energy management, A third-
party person is outsourced to this audit,
and as a professional worker is precise,
the feedback we give is very valuable
and has the mandate of an advisor to help
improve energy consumption. Unfortu-
nately, energy management is still not a
concern of many managers, because pro-
ductivity is still not a concern for most of
our managers in the country, and we still
have a lot of deficiencies in the desir-
able use of all our resources. Of course,
the sensitivities are increasing, not so
much intensity as we expect, because
we still need to raise awareness. We still
need to understand the necessities, we
believe that the undesirable future must
be better explained to our managers and
our community if we keep current energy
consumption trends in order to know if
resources are used in the same way we
have. We will have a very bad position
in the world because we are supposed

to provide the energy needed by the rest
of the world, but with the process that
we are moving forward, unfortunately,
our contribution will be reduced and if
we act badly, In the future, this may be
the opposite, and Iran will be the energy
importer.

Dear Dr., | wanted to see my glance

as an important indicator in the field
of productivity on this question, why
productivity as the key to development
is still in our country?

Our look at modern productivity is a
production and consumption look. That is
intelligence in the use of resources and pro-
duction. When we say that productivity is
neglected, we do not just focus on the con-
sumption of resources, we do not just pay
attention to costs, but we also pay attention
to production. One of the most important
discussions in productivity is how to gener-
ate more value for customers and stake-
holders. How can we get more value-added
output with more margin in the business,
and this is one of the concerns. Therefore,
if we can produce more value-added goods
and services and higher profit margins,

the survival of an economic firm depends
on it, it is one of the serious arguments of
productivity Therefore, productivity is not
just limited to the proper use of resources,
but also intelligent production and value
creation. Therefore, efficiency at a simple
glance means that we can have excellent
output from medium resources, not from
high-end resource outsourcing.

Thank you for giving me time to give
you the danesh naft for this
conversation.

Translator: Mojgan valadkhani

Hungary seeks lIran Help in Pakistan Gas Projects

Hungary seeks Iran Help in Pakistan Gas Projects
Iranian Minister of Petroleum Bijan Zangeneh said
Iran is ready to cooperate with Hungary in develop-

ing gas projects in Pakistan.

Speaking following a Monday meeting with visit-
ing Hungarian Finance Minister Mihaly Varga, Mr.
Zangeneh said, «Pakistan does not seem to have
taken any firm decisions regarding action upon a
binding gas contract it has signed with Iran.»He
said Hungary>s MOL is willing to operate in Iran in

certain areas, adding Iran also is ready to cooperate
with the Hungarian company in oil projects.The
official said joining gas projects in Pakistan and oil
swap in the Caspian region are some of the projects
favored by Hungary in cooperation with Iran.»Hun-
gary has the experience of working in Pakistan»s
gas sector in exploration and production of the

item and has operated in the country for years,»

he added.»Our concern for joining Pakistan>s gas
sector is that this country offers no clear answer for

how it intends to honors a binding contract for gas
export it has signed with Iran,» the official further
said.He said Iran is prepared to enter cooperation
with Hungary, however it would be crucial that
more talks be held regarding such cooperation
between companies of the two countries.»Besides,
Hungarian companies have signaled willingness to
buy oil from Iran.»Hungarian Oil and Gas Public
Limited Company (MOL) has so far purchased an
oil cargo from Iran.
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